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Homes PDG Risk Management Report - Appendix 2

Report for 2019-2020
For Homes - Clir Simon Clist Portfolio
Filtered by Flag:Include: * Corporate Risk Register
For MDDC - Services
Not Including Risk Child Projects records, Including Mitigating Action
records

Key to Performance Status:

Mitigating No Data
Action: available

Risks: [No Data (0+)| IEFTNCEDN [Medium (6+)] [Eow (15)" ]

Risk: Homelessness Insufficient resources to support an increased homeless population
could result in failure to meet statutory duty to provide advice and assistance to anyone who
is homeless.

Service: Housing Services
Mitigating Action records

Mitigation Mitigating Info Responsible Date Last Current
Status Action Person Identified Review Effectiveness
Date of Actions
Computer New ICT Claire Fry 05/09/2017 13/09/2019 Fully
System  system for effective(1)
recording

homelessness

data procured

and fully

functional

including

reporting

facility.
Staff Officers are Claire Fry 22/06/2017 13/09/2019 Fully
Support  trained and effective(1)

knowledgeable

and the

structure of

Housing

Options team

to be reviewed

to build

resilience.

Homelessness

http://mddcweb5n/sparnet/default.aspx?1d=5197&type=30&nogif=0 14/11/2019
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Mitigating Action records

Mitigation Mitigating Info Responsible Date Last Current
Status Action Person Identified Review Effectiveness
Date of Actions

strategy to be
reviewed
Autumn 2019.

Current Risk Severity: 4 -  Current Risk Likelihood: 3 -
High Medium

Service Manager: Claire Fry
Review Note: See mitigating actions

http://mddcweb5n/sparnet/default.aspx?1d=5197&type=30&nogif=0 14/11/2019
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Risk: Reputational re Council Housing Stock Failure in handling a disaster/mistake
properly

Service: Housing Services

Mitigating Action records

Mitigation Mitigating Info Responsible Date Last Current
Status Action Person Identified Review Effectiveness
Date of Actions
Proactive Dynamic Claire Fry 05/09/2017 13/09/2019 Fully
Working  system of fire effective(1)
risk
assessment
being adopted
to minimise

risk. Tenancy
Home Checks
enable us to
identify issues
in homes; and
communal
inspections and
Neighbourhood
Walkabouts
enable us to
identify issues
in communal
areas which
could also
increase health
and safety
risks.

Staff Trained staff  Claire Fry 05/09/2017 13/09/2019 Fully
Support  who are effective(1)

knowledgeable

and have a

comprehensive

suite of housing

related policy

and procedures

in place. These

include

procedures in

case of

disaster.

Current Risk Severity: 5 - Very Current Risk Likelihood: 2 -
High Low

Service Manager: Claire Fry

Review Note: See mitigating actions

http://mddcweb5n/sparnet/default.aspx?1d=5197&type=30&nogif=0 14/11/2019



